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ALASKA DEPARTMENT OF LABOR
& WORKFORCE DEVELOPMENT

Alaska Workforce Investment Board
Policy & Planning Committee
September 22, 2005 Meeting Minutes

Committee members in attendance: David Stone, Chair; Athena Logan for Michael Black,
Don Brandon

Staff: Andrée McLeod

Call to Order: Meeting was called to order at 10:07 AM. Roll was called and the agenda
was approved. The August 25, 2005 meeting minutes were not taken up due to a lack of
quorum.

Action Items: None.

Discussion Items

Report on meeting being set up between Commissioner O’Claray, Deputy
Commissioner Bell, Andy Baker and David Stone regarding RAC’s: David Stone
noted the importance of Regional Advisory Councils and their need for capacity building.
Mona McAleese’s comments were read into the record as follows; “Andy, David, Neal, Don
and I are meeting with Commissioner O’Claray on the 4th of October. We will be discussing
the AWIB’s strategic plan (vision). This will include our resolution passed last month and
how the RAC’s could be utilized for the best benefit of not only the AWIB but the AKDOL in
general. We will also discuss the topic of what the Governor’s expectations are and how
we as a board can continue to be an added asset to the administration.”

P & P’s Strategic Plan timeline: Mona McAleese’s comments were read into the record
as follows; “The first piece of the plan you may want to work with is an inventory of what
policies already exist. Do an analyzation of gaps, needs & possible overlaps.” Andrée will
be working on compiling an inventory of policies with Mike Ogram from Division of
Business Partnerships. David Stone added that Policy & Planning’s review includes
looking at each policy to see if they make sense; and whether to create new policies, or
retire or modify existing ones.

Don Brandon asked for clarification on the strategic planning process and timeline.
David Stone stated that Mona would provide more direction at an October meeting.

RAC’s - Foraker Group monthly report: None.
Other Items: None.

Adjournment: Meeting adjourned at 10:17 AM. The next Policy & Planning Committee
meeting is scheduled for Thursday, 10/27/05 at 10:00 AM.

Action Tracker

WHO WHAT DUE STATUS
Andrée List of plans that AWIB is responsible to review and 10/27
approve
Andrée | Compile inventory of existing policies. 10/27
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For questions or comments, please contact Andrée McLeod
1016 W. 6t Avenue, Anchorage, AK 99501-1963
Phone: (907) 269-7486, Fax: (907) 269-7489



